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Elsevier at a Glance- Academic &

Government

Source: www.elsevier.com

http://www.elsevier.com/


Understanding Researcher Needs



Researchers today are more demanding than ever before

Stay up to 
date 

Evaluate my 
impact

Showcase my 
work

Publish most 
effectively

Collaboration

Manage 
research data

Take editorial 
decisions

More rewarding
 peer review

Secure funding

Evaluate and 
read articles

Organise my 
writing



Information Discovery

Source: https://images.app.goo.gl/3yMYTyBaDu4n5d8LA
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With an ocean of data surrounding you.. It takes logic, peer review, application and experience to achieve wisdom



❑ As per a US government agency data, India holds third place in number of research articles published after China and USA. 

❑ Even though the number of papers published is increasing, there are also a huge number of manuscripts rejected due to poor language 

use, grammar, and spelling. 

❑ The quality of writing, appropriate vocabulary, and word use are still an issue. 

❑ This is one of the main reasons behind the emergence and growth of many content development and technical editing companies in the 

recent years.

https://journals.lww.com/ijnp/fulltext/2021/11020/academic_writing_in_india__a_research_scholar_s.2.aspx

CHALLENGE



Understanding the research

Workflow



Further

Reading
https://researcheracademy.elsevier.com/

Navigate your research journey with Researcher Academy. Free 

e-learning modules developed by global experts  Career 

guidance and advice. Research news on our blog.

Top 10 completed modules

https://researcheracademy.elsevier.com/
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Origin of Scientific Publishing

▪ 1665: Publication of first scientific journal “Philosophical 
Transactions of the Royal Society”

▪ The society's council minutes dated 1 March 1664 ordered that 
"the Philosophical Transactions, to be composed by Mr Oldenburg, 
be printed the first Monday of every month, if he have sufficient 
matter for it.” 

▪ Private venture of the Royal Society's secretary, Henry Oldenburg 

▪ Still exist (as Part A and Part B) 
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Origin of Scientific Publishing

“Philosophical Transactions of the Royal Society” already contained three 
key elements of a journal: 

• Registration and archiving:
"We must be very careful as well of registering the person and time of any 
new matter, as the matter itself, whereby the honor of the invention will 
be reliably preserved to all posterity“

• Dissemination
"...all ingenious men will thereby be encouraged to impact their knowledge 
and discoveries"

• Peer review
• “ …being first revised by some Members of the Council of this Society .”



Scientific Publishing nowadays

~6,000 scientific journal publishers

~45,000 peer-reviewed scholarly  
journals

~3 Million published articles per
year

(increases @ ~3% per year)

~4 Million unique authors in a year  
(increases @ ~3% per year)

Source: https://scival.com

Research output growth1996-2020

https://scival.com/
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Journal organization: Different Access Types

▪ Most journals are subscription journals, they are purchased by university/library and are only 
accessible to subscribers.

▪ Currently also ‘open access’ journals are available. Authors (or their funders) pay ‘article 
process charges ‘ (APC) and the article is freely available. 

▪ Most subscription journals offer option to make an article ‘open access’. These are so-called 

‘hybrid’ journals.

▪ Gold open access: author pays to publish in journal

▪ Green open access: manuscripts is available through institutional repository. 



Journal organization:

People
▪ What are the responsibilities of an editor?

▪ Responsible for scientific quality

▪ Checks papers and decides which papers get published

▪ Coordinates the peer-review process

▪ Communicates with authors and reviewers

▪ Defines aim & scope of journal (with publisher)

▪ Advises on strategy and direction of journal

▪ Usually professor at esteemed university

▪ Often a team of editors



Journal organization:

People
▪ What are the responsibilities of a publisher?

▪ Organization:

▪ Overall management of journal

▪ Providing the editorial infrastructure (peer-review process)

▪ Arranging the publication of accepted manuscripts

▪ Distribution and promotion of journal to readers/libraries

▪ Tagging and archiving of all published articles

▪ Dealing with ethical and copyright issues

▪ Appointing editors and editorial board



Research Metrics
Journal – Author - Article
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Journal Metrics: Impact Factor
▪ Impact Factor (IF): average number of times articles from a journal 

published in the past two years have been cited in the current year

Impact Factor in

         2021
All citations in 2021

to articles published in 2019 and 2020

All articles published in 2019 and 2020*

=

1. All Journals DO NOT have Impact Factor
2. Conference Proceedings are not considered for Impact Factor
3. Impact factor is biased towards fast moving subjects. Eg. Medicine Science has higher citations, 

so higher impact factor.. whereas Mathematics have lower citations, so lower impact factor.
4. Some very good upcoming journals do not have Impact factor.

Further normalized



CiteScore is based on the principles of 3 C’s and
the fact that it is freely available, empowering  

users to make well-informed decisions regarding  
portfolio management and where to publish.

21

Alternate Metrics: CiteScore- 3 C’s and Free

Based on Scopus, the

world’s broadest abstract  

and citation database

CiteScore metrics are

available for all serial

titles, not just journals

CiteScore metrics could  

be calculated for  

portfolios

CiteScore Tracker is

updated monthly

New titles will have  

CiteScore metrics the year  

after they are published

CiteScore metrics are  

transparent and easy to  

calculate for yourself

The underlying database  

is available for you to  

interrogate

Comprehensive
Clear Current
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Source-Normalized Impact per Paper (SNIP)

• Developed by CWTS, University of Leiden Netherlands.

• Measures contextual citation impact by weighting citations based on the total  
number of citations in a subject field.

• The impact of a single citation is given higher value in subject areas where citations  
are less likely, and vice versa.

SCImago Journal Rank (SJR)

• Developed by SCImago, Spain.

• SCImago measures the scientific influence of scholarly journals.
A prestige metric that can be applied to journals, book series and conference  
proceedings.

• It takes into account: both the number of citations received by a journal and the  
importance/prestige of where the journal citations come from. With SJR, the  
subject field, quality and reputation of the journal have a direct effect on the value of  
a citation.

Alternate metrics-

SNIP & SJR



End in Mind CiteScore CiteScore Percentile SNIP SJR

Measures Citations per document

Relative position within  

subject field based on  

CiteScore

Relative citations per  

document
Prestige of citing sources

Open to validation in  

Scopus?
Yes Yes No No

Size-normalized? Yes Yes Yes Yes

Subject field-normalized? No Yes Yes Yes

Communicate magnitude Yes No No No

Update frequency

Annually, and CiteScore  

Tracker metrics monthly

Annually, and CiteScore  

Tracker metrics monthly Annually Annually

23

Using metrics on a case by case basis
Your selection should partly be based on your preferences, and partly on the characteristics the metric needs to help  
you answer your question. The table will help you to make your selection.

“Always begin with the end in mind”- Stephen Covey, The 7 habits of highly effective people
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✓ The H-Index is a numerical indicator of how productive and influential a researcher is
✓ It was invented by Jorge Hirsch in 2005, a physicist at the University of California.

Author level

metrics

GOOGLE SCHOLAR:
❑ Covers not only journals but academic websites, grey  

literature, pre-prints, theses etc
❑ Also includes books from the Google Books project
❑ Results often contain duplicates of the same article  

(usually as pre-prints and post-prints) due to the wide  
range of sources



Article-level metrics: Compare Like with Like

PlumX Metrics are comprehensive, item-level metrics  
that provide insights into the ways people interact  
with individual pieces of research output

PlumX in Scopus:

USAGE
(clicks, views,  

downloads, library  

holdings, video  
plays)

CAPTURES
(bookmarks,  

favorites,  
reference  

manager saves)

MENTIONS
(blog posts, news  

mentions,  

comments, reviews,  
Wikipedia mentions)

SOCIAL  
MEDIA

(likes,  

shares)

CITATIONS
(citation indexes,

patent citations,

clinical citations,
policy citations)

❑ The Field-Weighted Citation Impact
❑ (FWCI) score comes from the Scopus  

database and shows how the article's  
citation count compares to similar articles  
in the same field and timeframe.

❑ A score of 1.00 means the article is cited  
as it would be expected, greater than
1.00 the article is doing better than  
expected, and less than 1.00 the article is  
underperforming.

❑ Eg. FWCI of 6 indicates that the article  
received almost 6 times the number of  
citations as compared to the average  
article in this field received.



Editorial Process



Submit a 

paper

Basic requirements met?

REJECT

Assign 

reviewers

Collect reviewers’ 

recommendations

Make a 

decision
Revise the 

paper

[Reject]

[Revision required]

[Accept]

[Yes]

[No]
Review and give 

recommendation

START

ACCEPT

Author Editor Reviewer
A typical publishing workflow

Top reasons for rejection?

1. Topic of research not trending/not impactful
2. Poorly written abstract: Language errors
3. Too many/irrelevant Self-cites
4. Poor geographical distribution of citations
5. Recent/Older articles not cited
6. Leading scientists/top journal articles not cited

What Editors want?

1. Paper is scientifically correct
2. If it reports something new
3. If it reports something significant
4. If the paper is of interest to the readers 



Developing a manuscript
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Developing a manuscript

Based on many discussions with handling editors!

1. Think before writing 

2. Choose the right journal and article type 

3. Use the right process to write paper 

4. Language 

5. Ensure paper is up-to-date and in right context 

6. Use the correct article structure 

7. Be prepared for common questions of reviewers



1. Think before writing 

Do I have a story to tell? 

Editors and reviewers are looking for original and innovative research that will 

add to their field of study. Your conclusions must be sound, based upon 

sufficient, robust data. If your study is part of a larger research project, 

consider publishing just one article on the entire project. 

Do I have an audience to tell it to? 

Who will want to read about your research? The more original and innovative 

your research, the more people will be interested. You should also consider 

whether your article is of interest to a local or an international audience before 

embarking on the question of which journal to send your manuscript to. 

If you are ready to publish, a strong manuscript 

is what is needed next



What is a strong manuscript?

➢ Has a clear, useful, and exciting message

➢ Presented and constructed in a logical manner

➢ Reviewers and editors can grasp the significance easily

Editors and reviewers are all busy people – 

make things easy to save their time



2. Choosing the right journal

On the homepages you will find:

➢ Journal aims and scope

➢ Types of articles accepted

➢ Recently published articles

➢ References in your own article will 
often lead you to the correct journal

DO NOT submit 

manuscripts to 

more than one 

journal at a time



❑ Check if you have fallen prey to a predatory journal

• Research manuscript authors essentially don’t receive the benefit of publishing to the 

journal, and often are misled about promises of a robust peer review, where sometimes 

the review process is actually non-existent.

• Additionally, authors are the victim of fake editors, fake impact factors, and highly (and 

deliberately) misleading names of journals that are strikingly similar to legitimate, highly-

regarded journals.



|   30

2. Choose the right journal and article type

▪ Elsevier Tool: journalfinder.elsevier.com

▪ Simply insert your title and abstract and select the appropriate 
field-of-research for the best results.

▪ Suggests suitable journals and provides information on editorial 
times, acceptance rate, production speed, open access 
options,…

▪ Look for more information in Elsevier Journals Insight

▪ Compare/Look some of the relevant metrics in Scopus 

 

ScienceDirect is Elsevier’s leading platform of peer-reviewed scholarly literature. ScienceDirect provides the high-quality 
answers that improve research performance. READ QUALITY.. PUBLISH QUALITY..



7 key questions to consider as you evaluate the journals you have 
identified
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3. Use the right process to write a paper

1. Prepare an outline to start writing a first draft:

▪ Determine the central message, the research questions

▪ Prepare draft versions of plots, figures, tables, images

▪ Summarize main findings and group in a logical way 

▪ Select references 

2. Write a first draft with outline, figures and tables as your 

guides

▪ Write in your own style, quickly and without editing

▪ Do not care about language quality

3. Read your first draft and add notes

▪ Read it as a critical reader (not as the author)
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3. Use the right process to write paper

4) Rewrite and improve  

❑Revise the text

❑Improve the order and logic of the scientific content

❑Identify gaps and improve unclear parts

❑Remove double/redundant text

❑Optimize the readability (clear, concise, short sentences)

❑Correct language errors

❑Is the text consistent and coherent? (important when multiple authors write the text)

❑Get feedback from co-workers and colleagues
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4. Language

❑ Journal editors and in particular reviewers may reject a manuscript simply because of frequent language 
mistakes. In any case they will be irritated. 

❑ Publishers do not language edit manuscripts

❑ If English is not your mother-tongue:

✓ Find a native-English speaker to read and correct your manuscript

✓ Use a paid-for editing service. 
Eg. More information at http://webshop.elsevier.com/languageediting/

❑ DO NOT copy complete phrases from other papers, it may be considered plagiarism!

❑ All editors and reviewers hate wasting time on poorly prepared manuscripts and will reject

http://webshop.elsevier.com/languageediting/
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4. Language

➢ Write short and direct sentences

➢ Convey one piece of information per sentence

➢ Avoid multiple statements in one sentence

➢ The average length of sentences in scientific writing is only about 12-17 words

➢ Eliminate redundant phrases

➢ Double-check unfamiliar words or phrases

➢ Clearly explain abbreviations

➢ Use ‘present tense’ for known facts and hypotheses

➢ Use ‘past tense’ for conducted experiments and results
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4. Language

Example 

Long Sentence:
“In the highly regulated and aseptic laboratory setting, 
characterized by its stringent adherence to protocols, it is of 
paramount importance to delicately and precisely position each 
50 mL conical tube horizontally within a pre-warmed orbital 
shaker, thus facilitating the creation of an ideal and uniform 
environment for the execution of the critical process which 
hinges on the orchestration of each step”

Simple sentence:
"Place each 50 mL conical tube horizontally in a pre-warmed 
orbital shaker"



Manuscript Language: tenses

Use of tense

• Abstract and Summary: past tense

• Introduction: present tense

• Methods & Materials and Results: past tense

• Discussion: both past and present tense

Write direct and short sentences.

• Long sentences confuse readers.

• Short sentences look more professional

• Nowadays, the average length of sentences in scientific writing is about 12-17 words.

• One idea or piece of information per sentence is sufficient.

• Avoid multiple statements in one sentence.
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5. Ensure paper is up-to-date and in right context 

❑ Your work is not an isolated piece of research

❑ It builds upon earlier work and that should be 

described

❑ A good paper should explain in the 

introduction:

• The topic of the paper and the scientific 
field

• The relevance and significance of the topic
• A description of what has been done 

before, by whom and how
• What is known and what is not known
• Questions that remain

Reference list

• An editor will take a look at your reference 
list to see:

o Are recent papers included?

o Are papers from top-journal 
included? 

o Are leading scientists cited?

o Are there too many self-cites?

o Are references internationally 
distributed? 
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6. Use the correct article structure 

▪ Title
 Concise, informative, objective, including 

main finding
▪ Authors
 First Author : Conduct and supervise this 
 research and submit the final manuscript
 Correspondence Author : Best person to contact 
 Co-Authors : Contributor, Advisors 

▪ Abstract
 Strongly influence the editor’s decision
 Summarized but give sufficient details
 Easy to understand

▪ Keywords
 Searchable in A&I DB
 Specific
 Use established abbreviation only (e.g. 
DNA)
 Check the “Guide for authors” 
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6. Use the correct article structure 
▪ Introduction (Why did you do?)
 Convince readers that you clearly know why your works is useful  
 Be brief
 Clearly address the following
 What is the problem?
 Are there any existing solution? Which one is the best ?
 What is its main limitation?
 What do you want to achieve ? 

▪ Methods (What did you do?)
 Describe how the problem was studied
 Provide sufficient information 
 Identify the equipment and describe materials used

▪ Results and discussion ( What did you find?) 
 What did you find and why this is important ?
 Include data, figures, tables 

▪ Conclusions (How does your study advance the field ?)  
 Short and Clear
 Justify your work in the research field
 Suggest future experiments
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6. Use the correct article structure 
▪ Acknowledgements

Ensures who helped in the research 
Advisors for technical tip, language, comments
Financial Supporters 
Proof-readers
Suppliers of materials..

▪ References
 DO : recent and worldwide references, Make sure you fully 

understand, Use style given in the Guide for Authors

 DO NOT : excessive self-citations, excessive citation from the 
same region or Journal 

▪ Supplement Information
Extensive description, experimental details, analyses, dataset
Be peer-reviewed with article
Usually free available with manuscript ion or Data sharing (e.g. 
Mendeley Data)
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7. Be prepared for common questions to reviewers
▪ Common questions include: 

✓ Comment on importance, validity, generality of conclusions

✓ Does the topic of the paper fit within the journal?

✓ Are title and abstract in line with content?

✓ Is the introduction clear, balanced and well organized? 

✓ Are experiments correct? Can they be repeated based on description? 

✓ Comment on need and quality of tables/figures/images. 

✓ Are the results well-presented and analyzed?

✓ Is research put in appropriate context? 

✓ Are references accurate, up-to-date, balanced, accessible?

 



Submitting a manuscript 
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Importance of a good cover letter

▪ Opportunity to convince the journal 
editor that they should publish your study

▪ Describe basic information including 
Editor’s name, Manuscript title, Article 
type..

▪ Describe what would make your 
manuscript special to the Journal

▪ Note special requirements e.g. reviewers, 
conflicts of interest

This is your opportunity to convince the journal editor that they should publish your study. Take that opportunity!

▪ Briefly describe: 

▪ Yourself: your background, expertise 
research area, track record

▪ Describe the research field, main 
developments, key-players 

▪ The main findings of this research 
and what is new 

▪ The significance of this research

▪ The significance and relevance for 
journal

▪ Suggest good reviewers from 
different countries and regions



Cover Letter

• Submitted along with your manuscript

• Mention what would make your manuscript special to the journal

• Note special requirements (reviewers, conflicts of interest)

Your chance to speak to the editor directly
Final approval from all 

authors

Explanation of importance 

of research

Suggested reviewers
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Editor’s decision
▪ Accept.

▪ Reject

▪ Accepted after minor/major revisions 

▪ The editor may decide that your paper can be published, but 

 only after you have revised your manuscript.

▪ Carefully study the reviewers’ comments, adjust your manuscript and prepare a detailed letter of response

▪ Respond to all points; even if you disagree with a reviewer. Provide a scientifically solid rebuttal, not ignore their comment

▪ State specifically what changes you have made to address the reviewers’ comments, mention page and line numbers where changes 
have been made

▪ Perform additional experiments, calculations or computations, if required; these usually serve to make the final paper stronger



Publishing Ethics
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Obey publishing ethics

▪ There are generally accepted ethical rules around scientific research and publishing to maintain integrity and 
trustworthiness of scientific work and reporting 

▪ Rules and guidelines are specified by COPE (www.publicationethics.org)

▪ COPE is a forum for editors and publishers of peer reviewed journals to discuss all aspects of publication 
ethics. It also advises editors on how to handle cases of research and publication misconduct.

▪ Code of conduct, guidelines and flowcharts available at COPE website. Also many cases are reported and 
discussed.  

http://www.publicationethics.org/
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Obey publishing ethics
▪ Submitting a paper implies that you are familiar with and 

have accepted publishing ethics, see
▪ Guide for Authors
▪ www.elsevier.com/publishingethics

▪ Also, during the submission process, you are asked to confirm 
a few declarations.

▪ Editors will reject papers if they observe any misconduct. 
They will make a note.

▪ Journals can retract published papers and state in public why 
a paper was retracted. They may also inform the institute 
management

Unethical publishing behavior includes:

▪ Data fabrication and falsification
▪ Making up data or results, and recording or reporting 

them
▪ Manipulating data (for example images) 

▪  Plagiarism
▪ Plagiarism is the appropriation of another person’s 

ideas, processes, results, or words without giving 
appropriate credit.

▪ Serious offence that could lead to paper rejection, 
academic charges and termination of employment.

▪ Various software are available:
Free: Duplichecker, Copyleaks, PlagScan, PaperRater..
Paid: Turnitin, ithenticate, Grammarly,  CopyScape

▪ Multiple submissions
▪ Submission to a journal implies that it is not under consideration for publication elsewhere (see guide for authors).

▪  Improper author contribution
▪ Leaving out authors who should be included 
▪ Including authors who did not contribute significantly 

http://www.elsevier.com/publishingethics


Obey publishing ethics: Sample of Retracted paper



Promoting Your Paper
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Promote your own paper
▪ More than 2.5 million scientific articles are published each year, and that number is rising. So it’s 

increasingly important for you to find ways to make your article stand out.

▪ While there is much that publishers and editors can do to help, as the paper’s author you are often best 
placed to explain why your findings are so important or novel.

Image Source: https://www.jewellermagazine.com/Img/114048

https://www.jewellermagazine.com/Img/114048


✓ Open Researcher and Contributor ID

✓ Nonproprietary alphanumeric code

✓ Uniquely identifies scientific and 

academic authors /contributors.

✓ Integrated with Scopus

ORCiD and its importance
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Conclusion: How to get your paper published in quality journals

1. Think before writing 

2. Choose the right journal and article type 

3. Use the right process to write paper 

4. Language 

5. Ensure paper is up-to-date and in right context 

6. Use the correct article structure 

7. Be prepared for common questions to reviewers

8. Write a good cover letter

9. Revisions: address all comments from reviewers, also if you disagree

10. Obey publishing ethics

11. Promote your own paper

Picture Source: https://www.bitsdujour.com/software/top-10-habits-to-become-a-successful-author-subtitle-added

https://www.bitsdujour.com/software/top-10-habits-to-become-a-successful-author-subtitle-added


What leads to acceptance ?
• Attention to details

• Check and double check your work

• Consider the reviewers’ comments

• English must be as good as possible

• Presentation is important

• Take your time with revision

• Acknowledge those who have helped you

• New, original and previously unpublished

• Critically evaluate your own manuscript

• Ethical rules must be obeyed

– Nigel John Cook

Editor-in-Chief, Ore Geology Reviews
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n.ghoshal@elsevier.com
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