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INDIAN STATISTICAL INSTITUTE 

203 B.T. Road, Kolkata 700108  

 

75
th

  MEETING OF THE ACADEMIC COUNCIL OF THE INSTITUTE  

HELD ON SEPTEMBER 1, 2021 AT 11:00 A.M. ONLINE AND IN THE 

CSSC VIDEO CONFERENCE ROOM, ISI, KOLKATA 

 

 

PROCEEDINGS  

 

MEMBERS PRESENT 

1 Sanghamitra Bandyopadhyay (Chair) 

2 Debasis Sengupta  17 Dhurjati Sengupta  32 Rajarama Bhat  

3 Abhay Gopal Bhatt  18 Dipti Prasad Mukherjee  33 Rituparna Sen  

4 Anish Sarkar  19 G. Ravindran  34 S K Neogy 

5 Anisur Rahaman Molla 20 GIJO E V  35 S M Bendre  

6 Ansuman Banerjee  21 Isha Dewan  36 Sandip Das  

7 Antar Bandyopadhyay  22 Kishor C. Satpathy  37 Saurabh Ghosh  

8 Anup Dewanji  23 Mahuya Datta  38 Shanta Laishram  

9 Arup Ranjan Mukherjee  24 Mandar Mitra  39 Shiladri S Das  

10 Ashish Ghosh  25 Manish Kumar  40 Siva Athreya  

11 Ayineedi Venkateswarlu  26 Mausumi Bose  41 Sudheesh Kumar K.  

12 Bhabatosh Chanda  27 Mohan Delampady  42 Sushmita Mitra  

13 BS Daya Sagar  28 Paramita Das  43 Susmita Sur-Kolay  

14 Deba Prasad Mandal  29 Partha Sarathi Chakraborty 44 Swagato Ray  

15 Debapriya Sengupta  30 Pradipta Maji  45 Tridip Ray  

16 Debashish Goswami  31 Prasun Das  46 Umapada Pal  
 

 

Agenda item no. 1.1: Opening remarks by the Chairperson 

Professor Sanghamitra Bandyopadhyay, Chair, welcomed the members to the 75th meeting of 

the Academic Council. She reported that preparations are under way for opening of the 

campuses, starting with the phased return of students to hostels. 
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GROUP A: REPORTING MATTERS 

Agenda item no. 2.1: Proceedings of 74th Meeting of the AC 

The Dean of Studies reported that the proceedings of the meeting have already been 

circulated and subsequently updated and signed by the Dean and the Director. The Action 

Taken Report on (ATR) the resolutions passed in this meeting was circulated on August 27. 

The Dean highlighted some aspects of the ATR, such as uploading of all the students’ 

brochures approved in the 74th meeting on the ISI website and signing of MOU with Cousera 

regarding the PGDAS programme approved by the AC and subsequently by the Council. 

Agenda item no. 2.2: Other reporting matters 

i. Status of admission. The Dean of Studies reported that the merit lists of all the 

programmes have been uploaded on the admission website. He thanked all the 

admission selection committees for the work completed on time. Prof. Mandar Mitra 

mentioned the extraordinary work done by Prof. Anish Sarkar and Dr. Debapriyo 

Majumdar on the admission portal. The Dean lauded their work too and the Director 

expressed that the Academic Council’s appreciation of their work should be recorded. 

ii. Status of classes. The Dean of studies reported that classes of the academic year 2021-

22 First semester would commence from 20 September for most of the programmes 

and on 4th October for the MTech-CS and MTech-CrS programmes. All these classes 

will begin in the online mode. The results of all the classes are being finalized, but 

there is some uncertainty about the results of BStat I Year. 

iii. Status of hostels. The Dean of studies reported that a revised Standard Operating 

Procedure (SOP) is being put in place for the return of some students to hostels. The 

schedule and extent of the return will vary from one campus to another. 

 

GROUP B : FOR DISCUSSION & DECISIONS 

Agenda item no. 3.1: Confirmation of Proceedings of the 74th meeting of the AC 

The Dean of Studies placed the final version of the proceedings for confirmation by the AC. 

There was no objection from any member. 

The AC confirmed the Proceedings of the 74th meeting of the AC. 

 

Agenda item no. 3.2: Matters arising out of the 73rd meeting of the AC  

i. Approval of revised curriculum and updated Students’ Brochure of MMath. It had 

been resolved in the 74th meeting of the Academic Council that the Dean of Studies 

would hold discussions with the objective of reaching a consensus on the revised 

MMath curriculum. The Dean of Studies stated that such discussions were indeed 

held, and these led to a meeting of all faculty members interested in the issue, 

convened on 23 August. Prof. Manish Kumar, Chair of the Committee that had 

proposed the revised curriculum in the 74th meeting of the AC, then revised the 

curriculum further as per the decisions taken in that meeting. The MMath Brochure 

was also revised accordingly. Both the curriculum and the brochure, updated through 

https://www.isical.ac.in/~deanweb/74th_AC_Proceedings.pdf
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a final round of proof checking, are being presented before the AC for its final 

approval. 

ii. Approval of the updated Students’ Brochure of MTech (CS). It had been resolved in 

the 74th meeting of the Academic Council that the remaining issues of the modified 

MTech (CS) Students’ Brochure would be ironed out by the Curriculum 

Implementation Committee (CIC) in the following few weeks, so that it could be 

finalized by the Director and the Dean in time for the academic year 2021-22. The 

Dean of Studies said that the CIC had worked on the inputs received during and after 

the 74th meeting of the AC in order to streamline the brochure for the new M Tech 

(CS) curriculum to bring it in line with the general rules and regulations of other 

courses as mentioned in Part I of the brochure. After the CIC submitted the updated 

brochure, the weightage on the Lab component of the Course Algorithms for Big Data 

was changed from 20% to 40%. This was done as suggested by the Director, in line 

with a separate decision made by the AC in its 70th meeting specifically on the course 

Algorithms for Big Data, on the basis of input from external review. The revised 

brochure with the above changes, to be effective retrospectively from 2020-21, is 

presented for final approval.  

Professor Pradipta Maji pointed out that the topics Lossy/lossless compression, error 

criteria; Huffman coding, arithmetic coding, run-length coding, and block truncation 

compression in the syllabus of Image Processing II should be deleted, as these are 

already covered in the syllabus of Image Processing I. Professor Ansuman Banerjee 

explained that the text "[including a mandatory lab component using hardware 

description language]" appearing after the modified weightage on Lab for Computer 

Organization should be deleted as per his original input to CIC that had been partially 

missed. There were questions about the mechanism of implementing the prerequisite 

specifications of various courses. After some discussion it was felt that at the time of 

specifying courses chosen in a particular semester, the students would be required to 

self-certify that they have satisfied the teachers concerned about meeting the 

respective prerequisites.  

Professor Antar Bandyopadhyay pointed out some gaps in the syllabus of Statistics 

and some apparent jumps in the syllabus of Probability and Stochastic Processes. It 

was decided that that Dean will take it up separately with the CIC and possibly some 

other Statistics colleagues, and will finalize the syllabi.  

There was some confusion about contradictory statements in the bullet points of the 

Stipend section, where the above rule was specified. The Dean of Studies clarified 

that the text given in parentheses at the end of each bullet point should be removed as 

these were in contradiction with the respectively preceding texts. He explained that 

these texts in parentheses were not present in the last version provided by CIC.  

The stipend rule essentially uses cumulative performance (rather than semester-

specific performance as in the cases of other non-JRF degree courses) and the 

trimmed mean (rather than the simple average as in the cases of other non-JRF degree 

courses). The use of cumulative performance was not favoured by some members. It 

was pointed out that the continuation of stipend loses its utility as a 

reward/punishment mechanism when performance in earlier semesters is included in 

the average. Also, the flexibilities envisaged in the new curriculum were meant to 

attract good students, for whom continuation of stipend should not be a problem. 

Other members pointed towards the speciality of the MTech (CS) curriculum that 
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allows a student to take excess courses initially to earn a course-free semester to work 

on dissertation. During that semester there could be indeterminacy in the stipend rule 

unless cumulative average is allowed. This possibility led a member to ask whether to 

allow a student to continue to draw stipend and/or to remain enrolled in the program 

without having any graded evaluation at all in a particular semester, including the first 

semester. As no clear decision regarding minimum enrolment requirement emerged, it 

was decided that these remaining issues would be sorted out in a meeting convened by 

the Dean of Studies, without requiring a further approval of the AC. However, the 

rules for stipend continuation mentioned in the previously uploaded version of the 

brochure would apply for the students admitted in 2020-21. 

 

It was resolved that the revised curriculum and the Students’ Brochure of the MMath 

programme, presented as Annexure 1, is approved. In respect of the modified MTech 

(CS) Students’ Brochure presented as Annexure 2, it was resolved that (a) the flagged 

texts would be deleted from the syllabi of Image Processing II and Computer 

Organization; (b) at the time of specifying courses chosen in a particular semester, the 

students would be required to self-certify that they have satisfied the teachers concerned 

about the respective prerequisites; (c) the foregoing changes would be incorporated in 

the final version of the brochure. Final decisions on the syllabi of Statistics and 

Probability and Stochastic Processes, rules for stipend continuation and the minimum 

number of courses permitted in a semester would be taken in a meeting of interested 

AC members to be convened soon and chaired by the Dean of Studies. The decisions 

would stand approved by the AC, and the Dean will be authorized to incorporate those 

in the brochure. The brochure thus finalized would come into effect from the academic 

year 2020-21. It was also resolved that the rules for stipend continuation mentioned in 

the previously uploaded version of the students’ brochure would apply to the batch 

entered in 2020-21. 

 

Agenda item no. 3.3: Consideration of some changes in general rules of degree 

programmes for consistency with MTech (CS) rules 

The Dean of Studies explained that if the stipend rules for MTech (CS) students were to be 

based on cumulative performance of semesters and trimmed mean of scores, this proposal 

was meant to extend the same rule for all non-JRF degree programmes, for the sake of 

uniformity. However, as separate rules in the case of MTech (CS) students was being sought 

on the grounds of flexibility of the CS curriculum, it was felt that no change was needed in 

the rules for the other programmes – regardless of the final decision on stipend rules of 

MTech (CS).  

It was resolved that there would be no change in the general rules for stipend 

continuation. 

 

Agenda item no. 3.4: Consideration of a proposal to align the syllabus of the MStat I 

Year optional course Abstract Algebra, required to coincide with the syllabus of Algebra 

II of MMath I Year, with the new syllabus of Algebra II. 

The Dean of Studies explained that as per the MStat Brochure, the syllabus of the MStat I 

Year optional course Abstract Algebra is required to coincide with the syllabus of Algebra II 
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of MMath I Year. Since the latter syllabus was changed in the present meeting, the former 

syllabus ought to be changed accordingly. The members agreed with this proposal. 

It was resolved that the syllabus of Abstract Algebra of MStat I Year would be made 

identical with the syllabus of Algebra II of MMath I Year. 

 

Agenda item no. 3.5: Consideration of a proposal to revise coursework requirement for 

PhD in Statistics 

On behalf of the proposers Dr. Rituparna Sen explained that the list of courses for research 

fellows in Statistics, which mostly coincide with some courses in the MStat curriculum, has 

become outdated after changes in the MStat curriculum. Other courses need to be added too, 

keeping in mind new directions of research. Professor Antar Bandyopadhyay argued that not 

only the titles but the syllabi of the listed courses for research fellows of various disciplines 

needed approval of the AC. Professor Mahuya Datta and others countered that too much 

specification by the AC would not be appropriate at that level. Professor Bhabatosh Chanda, 

while accepting that flexibility, argued in favour of keeping a distinction between a formal 

research course and an informal series of private lectures given by a supervisor to his or her 

students, as far as teaching credit is concerned. Professor Datta said that RFAC of her unit 

monitors these courses. The Chair observed that PhD degree is a degree of the Institute; 

hence all courses, including their syllabi, which are taken up by the research fellows towards 

the award of the degree needs to have AC approval. Just RFAC approval is not enough. 

Moreover, she felt that having too many research courses, which were not part of any non-

PhD degree of the Institute (and hence could not be taken up by other students), would stretch 

the availability of teachers. However, she felt that decisions in the present meeting would be 

restricted by the agenda items, and so these issues should be taken up in a future AC meeting.  

It was felt that a committee, with representation from the three centres and the proposing 

committee, and also including Dr. Abhik Ghosh who had initiated the present proposal to the 

AC, would be asked to update the list of courses for research fellows of Statistics. 

It was resolved that the Dean of Studies would form a committee for updating the list of 

courses for research fellows in Statistics. 

 

Agenda item no. 4: Miscellaneous: (i) Appeal of Shubham Kumar for permission to 

repeat MMath I Year and (ii) Request by Dean of Studies not to delay the beginning of 

the next semester 

Professor Mahuya Datta explained that due to COVID-related complications at home and 

demands of the online format of classes, Shubham Kumar was unable to attend many of the 

online classes in the second semester of 2020-21 and did so poorly in the second semester 

that he has no chance of getting the qualifying marks (35%) for repeating a year. However, 

his problems are genuine and had much to do with the online mode of classes. The teachers’ 

committee was unanimous in its recommendation of allowing him to repeat. Some members 

advocated the extension of the same privilege to others who might want to repeat the last 

year. The Chair asked the committee to treat this case as a special one. If a similar appeal 

emerges before the beginning of the next academic year, the Dean of Studies may deal with 

it. It was also decided that Shubham Kumar will not be allowed to appear for any backpaper 

examination in the second semester. The usual rules of repeated year will apply. 
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The Dean of Studies reported that the submission of Second semester marks of BStat I Year 

is so much delayed that there is a possibility that the results may not be declared before 19 

September. He requested that classes for the academic year 2021-22 be allowed to begin from 

20 September as scheduled, with the provision of a few students joining later after clearance 

of their backpaper examinations. A member expressed the apprehension that if this happens, 

then there might again be complications that a student who has not passed moves on to the 

next semester, etc. The chair was of the opinion that the next semester should start on 

completion of the current semester. The teachers who were yet to submit their marks be 

requested to expedite. Teachers committee meetings and schedule for all the backpaper 

examinations barring the affected program,  be finalized. As soon as the marks of the affected 

program are in, the teachers committee meeting be held and the backpaper exam, if required, 

be scheduled on the last possible day such that the start of the next semester is not affected.   

After some discussion this request was turned down. 

It was resolved that the (i) Shubham Kumar will be allowed to repeat the first year of 

MMath without being allowed to appear for the backpaper examinations in the current 

semester, and any request for repeating this academic year 2020-21 from any student in 

the next few days will be handled by the Dean of Studies; (ii) there will be no exception 

to the rule of an academic year being allowed to start only after the declaration of 

results of the preceding academic year. 

 

sd/-            sd/- 

Sanghamitra Bandyopadhyay Debasis Sengupta 

Director, ISI and Dean of Studies and 

Chair, Academic Council Convener, Academic Council 

 


