
 

INDIAN STATISTICAL INSTITUTE 
203 B.T. Road, Kolkata 700108 

PROCEEDINGS OF THE SPECIAL MEETING OF THE ACADEMIC 
COUNCIL HELD ON MARCH 15, 2017 IN THE PLATINUM 

JUBILEE AUDITORIUM, ISI KOLKATA  
  
The following members were present: 

Serial 
No. Name 

Serial 
No. Name 

1 Sanghamitra Bandyopadhyay 26 Deba Prasad Mandal 
2 Amita Pal 27 Pabitra Banik 
3 Saurabh Ghosh 28 Bhabani P. Sinha 
4 Bidyut Roy 29 Banasri Basu 
5 Prasun Das 30 Nabanita Das 
6 Smarajit Bose 31 Subhas C. Nandy 
7 S.M. Srivastava 32 Sabyasachi Bhattacharya 
8 A.K. Dutta  Members attending meeting via VC 
9 Tarun Kabiraj 33 Arunava Sen 

10 Mahuya Dutta 34 Abhay G. Bhatt 
11 Mausumi Bose 35 Abhiroop Mukhopadhyay 
12 Nandini Das 36 Tridip Ray 
13 Rajat Subhra Hazra 37 Debasis Mishra 
14 Ranjan Sett 38 Isha Dewan 
15 Abhijit Gupta 39 Arup K. Pal 
16 Swagato K. Ray 40 T.S.S.R.K. Rao 
17 Dipti Prasad Mukherjee 41 Mohan Delampady 
18 Nikhil R. Pal 42 Siva Athreya 
19 Saswati Bandyopadhyay 43 A.R.D. Prasad 
20 Bholanath Ghosh 44 Rajaram Bhat 
21 Susmita Sur-Kolay 45 Devika P. Madalli 
22 Arup K. Das 46 Madhura Swaminathan 
23 Susmita Mukhopadhyay 47 B.S.D. Daya Sagar 
24 M.Z. Anis 48 V.R. Padmawar 
25 Ayanendranath Basu 49 B. Rajeev 



Agenda Item:  To formulate and recommend a consolidated policy on reservation in 
admission to the programmes of the Indian Statistical Institute, 
pursuant to the discussion in the meeting of the ISI Council held on 
the 18th of February, 2017, regarding item no. 3.6 on the agenda, 
namely: “To consider the report of the Committee formed vide Office 
Order no. D.O./2016/225 dated 07.04.2016, to look into different 
aspects of transparency and reservations in student admission”. 

 

The Director gave an overview of what had been discussed in the meeting of the ISI Council, 
held on February 18, regarding the report of the committee. The Chairman and several 
members had been appreciative of the recommendations of the committee. Regarding the 
recommendations on reservation, some members had highlighted the need for ensuring that 
the law be followed, while a few had wanted to know why the Institute was not considering 
fixing the number of seats.  The problems associated with fixing the number of seats in the 
Institute had then been explained to them by some of the internal members. The Chairman 
had expressed the opinion that, since this issue was of extreme importance, a consolidated 
policy, consistent with the constitutional provisions on reservation, should be formulated 
by the Academic Council. Hence the issue was referred back to the Academic Council. He 
had also clarified that, once such a policy is formulated, it may be accepted without being 
referred to the council for further deliberations. However, a few members had suggested 
that the recommendation of the AC should be sent back to the Chairman for ratification. 
This suggestion had been accepted. The Director also mentioned an email that she had 
received from the Chairman soon after the meeting, reiterating that a policy be drawn up 
that should be fully compliant with the law. She also referred to discussions that she had 
held with as well as opinions that she had received on this issue from legal experts, and with 
senior officers of various institutions of higher learning, together with the views expressed 
in the previous special AC meeting (held on February 10, 2017). The gist was that the Central 
Educational Institutions (Reservation in Admission) Act, 2006, applies to ISI despite the fact 
that the number of seats had never been fixed. The Institute could specify the maximum 
number of seats together with a qualifying pass-mark, suitably relaxed for the reserved 
categories. In case there were insufficient number of candidates who score above the 
qualifying marks, the seats need not be filled, thereby maintaining the standard of the 
Institute. The merit list declared could have more applicants than the number of seats. The 
maximum number of seats could be determined on the basis of constraints related to 
classroom size and limitations of other resources, such as funds.   

Prof. Mahuya Dutta wanted to know if there were any institutions where all the seats are 
not filled up, since there was a concern that the Institute would be compelled to fill up all 
the seats if the number of seats is fixed. The Director stated that reports of seats remaining 
vacant are often heard. Prof. A.R.D. Prasad wanted to know what remedial measures needed 
to be taken in case seats were not filled up. The Director quoted legal opinion which said 
that, as of now, there was no compulsion that the relaxation in cut-off be increased 
progressively for this purpose. Prof. Nikhil Pal also agreed that there was no need to fill all 
seats, the maximum relaxation for OBC was 10%, and vacant OBC seats could be converted 
to general category seats. The Director cited the court case of Indiresan vs. Union of India 
and others, disposed of by the Supreme Court in 2011, regarding the selection of OBC 
candidates by the Jawaharlal Nehru University. In this case, the Supreme Court had upheld 



a ruling by a High Court that opportunity must first be given to OBC candidates if they had 
qualified, as long as the OBC seats remained unfilled. 

Prof. Mausumi Bose wanted to know whether the administrative ministry had instructed the 
Institute in writing to fix the number of seats. If that was so, then there was no need for a 
committee. She also wanted to know whether the Act applied to the Institute. The director 
confirmed that the Act applied to ISI and the Ministry had asked that constitutional norms 
be upheld in this regard. Moreover, opinions had been taken from persons of standing, and 
all of them concurred on this. Prof. Bose was of the opinion that this should be clearly 
mentioned in writing. 

Prof. Madhura Swaminathan fully supported fixing of the number of seats, whether 
maximum or minimum, since no institution was above the constitution. The qualifying score 
could be decided upon subsequently. She felt that time was being wasted unnecessarily. 
Prof. Arunava Sen also expressed full support for fixing the number of seats. The Director 
expressed the view that the committee report could be followed to draw up the merit lists 
or list of candidates who qualify for admission. Offers could thereafter be made to the 
candidates from the top of the merit lists progressively till the desired number of seats are 
filled, or the merit list is exhausted, whichever is earlier. 

Prof. Devika Madalli was of the opinion that a 50% relaxation for SC/ST category, as 
recommended by the committee, should not be used. Prof. Mahuya Dutta questioned the 
rationale behind the 50% relaxation, since the IITs, for example, have qualifying conditions 
which screen undesirable candidates. The Director concurred with her. Prof. Smarajit Bose 
felt that the 50% relaxation was not required if the number of seats was to be fixed, and 
that the Institute should not go beyond 20%. The Director pointed out that a 20% relaxation, 
which had been used till last year, had not worked well. Prof. Bose opined that there would 
be no complaints in this regard if the number of seats was fixed, but he was not clear about 
what the relaxation should be for SC/ST categories, since no guidelines were available, 
unlike the 10% relaxation for OBC. The Director opined that a merit list be generated for 
each category on the basis of the guidelines of the committee, and there was no need to 
make any admission offers beyond these merit lists. Prof. S.M. Srivastava also felt that a 
50% relaxation was excessive. The Director pointed out that the quantum of relaxation was 
not under discussion in this meeting, and clarified that the committee recommendation 
would be used only as applicable. Variations may be brought in as per specific requirements 
of individual programmes. 

Prof. Amartya Dutta pointed out that there was no mention of an absolute minimum 
qualifying score. The Director said that this could easily be incorporated while Prof. Bose 
emphasized that the cut-off proposed was the qualifier. Prof. Mahuya Dutta talked about 
modifying the grading scheme for MCQ-based tests. The Director felt that these details could 
be sorted out later. Prof. Arunava Sen expressed the opinion that fixing the number of seats 
as well as the qualifying marks was the right approach. Prof. Mahuya Dutta felt that variable 
criteria for different programmes may lead to confusion. The Director opined that the policy 
must be reviewed every year, although a uniform policy is desirable across programmes.  

Prof. Bhabani Sinha referred to the possibility of a bunching effect at the cut-off score, and 
wanted to know how ties would be resolved. The Director suggested that, in such cases, all 
candidates bunched at the cut-off could be selected. Prof. Sinha felt that variable relaxation 



was possibly not a good strategy, particularly in the context of the proposed combination of 
the committee recommendation and fixation of number of seats. He also wondered why 
there was no clear directive regarding relaxation for SC/ST, like in the case of OBC. 

Prof. Susmita Sur-Kolay pointed out that the IITs had fixed number of seats and that the IIT 
JEE Advanced goes by percentiles rather than raw cut-offs, which seems to be more 
scientific, given that the application process is completed before the qualifying board 
examinations are held. Moreover, the cut-offs for the IIT JEE Advanced are declared after 
the results of the IIT Main examination are announced. 

Prof. Swaminathan said that the selection committees should be asked to decide quickly on 
the maximum number of seats and other parameters. Prof. Amartya Dutta reiterated an 
opinion that was expressed earlier, that a qualifying cut-off was significant in the context 
where the number of seats was not fixed. In the changed scenario, it could remain 20% as 
before. Prof. Smarajit Bose informed the members present that Delhi University required 
SC/ST candidates to obtain the pass mark only, so that there was no need to specify any 
relaxation. He suggested setting pass marks for the different tests.   

Prof. Sinha commented that the proposed mechanism was already being practised virtually 
for admission, so there was nothing new about it. His only fear was that even after 
implementation of the proposed reservation policy, there would not be enough SC/ST 
candidates. Dr. Md. Zafar Anis felt that the Government will be happy if the seats are fixed. 
There were differing opinions as to who should fix the cut-offs, etc. ― the selection 
committees or the Academic Council. Prof. Madalli suggested not converting the non-filled 
OBC seats to general ones, which the Director considered to be a good idea, since a skewed 
scenario would appear to be even more skewed otherwise. Prof. Sinha suggested pass marks 
with relaxation for every component of the selection process. Prof. Sur-Kolay clarified that 
there are, therefore, two cut-offs ― a qualifying cut-off as above and an admission cut-off 
based on percentiles. The Director stated that the general policy needs to be finalized by 
the 22nd of March, for discussion in the meeting of the Section 8(1) Committee. The finer 
details, based on the recommendations of the AC, need to be worked out by the end of next 
month by a committee, to be finalized by the Director and the Dean. Names of a few possible 
members were suggested. The committee would be requested to draft the policy as decided 
by the Academic Council, and to determine the maximum number of seats for each academic 
programme in consultation with the selection committees. 

 

Resolution:      The maximum number of seats will be declared for each academic 
programme, based on which the maximum number of seats for 
applicants from each reserved category will be determined as per 
the Central Educational Institutions (Reservation in Admission) Act, 
2006. A pass-mark will be declared in advance for each of the 
components of the selection test. From among the applicants who pass, 
a merit list for each category will be declared by the selection 
committee, based upon the general principles recommended by the 
Committee (formed by the Office Order No.  DO/2016/225 dated April 
07, 2016) and the discussions in the earlier special AC meeting on this 
issue, barring minor variations for some of the programmes, if 



required. The number of applicants finally selected from each category 
will be the smaller of the number of seats and the number of applicants 
in the corresponding merit list. A committee will be formed to 
determine the maximum number of seats based on information about 
available resources, plan for drawing up the merit lists and to take care 
of the details related to the implementation of the proposed policy on 
reservation.    

 

  Sd/- 
Sanghamitra Bandyopadhyay 

Director, Indian Statistical Institute & 
Chairperson, Academic Council 

 


